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Capacity Management is an application used to facilitate efficient patient flow
throughout the organization. For the Emergency Department, the process begins when
the clinician makes the decision to admit the patient or send the patient to surgery.

Decision/Request to Admit

When a provider deems admission is appropriate for patient —
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care, the order must be placed.
STEP 1: Right-click the patient’s row in LaunchPoint.
STEP 2: Select the appropriate admission notice.

* MCH ED Providers will use Request for
Admit.

= All other NLH Providers will use Decision to [z — - -
Admit.

STEP 3: Enter details of decision.

NOTE: Reviewed Date/Time for Accuracy, Patient Placement, and Type are required fields. This
information will assist in proper placement of the patient within the facility.

STEP 4:  Sign the order. -
* Upon signing, the bed icon appears on LaunchPoint in the status column as a

visual cue to ED staff the patient will be admitted.

e The patient will also appear on the Transfer List within Capacity Management for the
Bed Manager to assign a bed.

* Once a bed has been assigned, the status column will show the destination

unit. Staff can hover to see the destination.

Inpt Bed Request (26:45)
M3B - Mercy Medical-5308, 01 (Available)

Decision for Surgery

If a patient requires surgical intervention, providers will place the

= duuis n Decision for Surgery

Decision for Surgery to facilitate patient flow from the ED. e e )
STEP 1: Navigate to the Quick Order page. :":"“”l:‘““t“‘”“'"“_

STEP 2:  Select Decision for Surgery. '
STEP 3: Enter details of placement and type.

STEP 4: Sign the order.

For questions regarding process and/or policies, please contact your unit’s Clinical Educator or Clinical
Informaticist. For any other questions please contact the Customer Support Center at:
207-973-7728 or 1-888-827-7728.




