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When Maine Coast Hospital (MCH) patients are transported to Surgical Services and are

expected

to return to the same location post procedure, the Held Bed Workflow detailed

below should be followed.

Starting the Held Bed Process

The Held Bed Process includes the Bed Placement Coordinator (BPC) or Bed Manager, the sending charge
nurse and/or unit secretary, and the Surgical Services nurse. The below workflow begins after the Nurse-to-

Nurse handoff between the sending and receiving unit has occurred.

STEP 1:

STEP 2:

STEP 4:

STEP 5:

Sending staff will place the patients who are anticipated to go to Surgical Services on the Transfer
List.

P Launch Powerchart
‘& Modify Patient Attributes

= [T | e

» DPlace the patient on the Transfer List by selecting the

patient’s name, clicking the Transfer icon, and
selecting Transfer Patient.

Once the patient populates to the Transfer List, indicate
¥ Comment

Return to bed after surgery. PreQp room 2

the plan for the patient to return to their original room

post procedure in the Comments column.

* Indicate the Surgical Services bed location, if
applicable.

= Staff can also indicate if a clean task in needed.

Place the patient on the Transfer List in a timely manner so the BPC can appropriately assign
the destination prior to the patient being moved in PM Conversation.

The BPC assigns the patient to Endoscopy Pre/Post
) [ Dispatch transport
location.
Meode of Transport

* The Assign Room window will populate. From here, the °

BPC will check the box next to Patient will return to stretcher hd

current location? [T Patient will return to current location?
» Ifindicated in the Comments, the BPC can request a Request room to be cleaned?

room clean in this window.

Surgical Services staff alerts the sending unit when the patient is being transferred off the unit. The
sending unit will confirm the patient is on the Transfer List.

Surgical Services staff complete the transfer when the patient arrives by clicking the patient’s name

on the Transfer List, selecting the transfer icon to reveal the transfer options, and select
Complete Transfer.
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*  Once the transfer is completed, the patient will _ ML Emergenc Care Elswort  MedSuig 203
Launch Powerchart Wed/Surg-212, 02
. P & | PM Conversation b | MedsSurg-211.02
now show as occupying the new bed and will be S| [ ——— resens
removed from the Transfer List. e e % [
. . . . T P Unrequest Bed Assignment
® The bed on the sending unit will be in | /= icut, 01 TECTNG, S S| it Tanspr ihen S s Al
. . . G v #  Modify Transfer
a Held status, indicated by an H with a ek s F Y .
TESTING, DAVE Medify Transport
yellow background on the Bed Board. TESTING, NELEWGH A
TESTING, FRANNIE ) | Release Hold on Location
< v Complete Transfer |

NOTE: Failure to complete the transfer in Capacity
Management prior to the movement of the patient in PM Conversation will result in the
inability to place the bed in a held status.

Completing the Held Bed Process

While the patient moves throughout Surgical Services, PACU staff will move the patient through PM
Conversation, until the patient is ready to return to their sending unit. To return the patient to the original
location, the PACU staff will request the transfer in Capacity Management.

STEP 1: The PACU staff will select the

. 5 . Patient Details .
patient’s name and click the
TESTING, PHJRG Male 21 years Birh Date: 1/1/00 MRN: 2291086 FIN: 256403858
C{m‘em Loca_nliun: _MC OR Prel)_prIJZ, A Attending Physician: TEST, PROVIDER
Transfer icon to reveal transfer || e o o
. By: CERNER, IBUS SERVICE2
options. Locstion Atibutes
. 24 HR EEG Menitoring Ceiling Lift Continuous Pulse Ox Handicap Bathroom Near Nurse Station -
= Select Return Patient to Held =
Comment:
Location and the Modify Patient —
. . . ’iT-l- Return Patient To Held Location | ‘
Attributes window will appear. et B reemetild ovtoceten : -
Modify attributes as needed, then
select OK. The patient will now appear on the Transfer List.
NOTE: When selecting Return to Held Location, the original bed location will automatically

populate.

= Select Release Hold on Location if the patient will not be returning to their held bed location.
Communicate with the BPC to determine the patient’s new location.

STEP 2:  Staff on the receiving unit will complete the transfer when the patient returns to the floor.

NOTE: When the patient arrives back on the sending unit, the staff will need to reassign care staff to
patient in Clairvia.

For questions regarding process and/or policies, please contact your unit’s Clinical Educator or Clinical
Informaticist. For any other questions please contact the Customer Support Center at:
207-973-7728 or 1-888-827-7728.




