
 

Start
Employee Info 

(CVM)

Enter patterns, incompatibility, and float 
info.  These steps will be a one-time 

“Preload” for the June 2nd schedule and 
will only be required afterward in the case 
of a new employee or change in employee 

status.

Requests (CVM)

Enter requests approved prior to Clairvia 
implementation to ensure that the are accounted for in 
the scheduling process. These steps will be a one time 
“Preload” for the June 2nd schedule and will only be 
required afterward in the case of a new employee or 

change in employee status.

Schedule 
Generation (CVM)

Applies 
patterns and 
requests to 
prepopulate 

Team 
Scheduling 

draft.

Approval or denial 
of shift swaps and 

opportunity 
requests.

Employees use 
Clairvia Web to 

request shift swaps 
and opportunities

Publish Final 
Schedule

After Team 
Scheduling period, 
close the schedule 

for balancing. (CVM)

Balance the schedule by 
awarding shifts to meet 
the budgeted staffing 

requirements and 
identify/flag 

opportunities 
(Remaining Holes)

During the Team 
Scheduling period, 

employees use 
Clairvia Web to 

request shift they 
can work using the 

information 
available from the 

Draft Schedule 
(Patterns, pre-

approved requests, 
etc.) (Clairvia Web)

Publish draft 
schedule for 

employees to view 
in Clairvia Web 

(CVM)

This schedule will only be 
available to employee within unit 

cost center or those with Float 
privileges to make requests during 

Team Scheduling.

Schedule becomes 
available for all 

employees in cost center 
and those with float 

privileges to take 
opportunities

Daily staffing 
adjustments are 

made as needed via 
Daily Edits.

Generate next draft 
schedule

Manager/Scheduler 
Step

Employee Step
Additional 
Detail/Info


