ICU

Nurse

Checklist — Critical Care Optimization

Document and forward any additional questions that you are unable to answer to the appropriate
member of the team. Do not leave concerns open-ended; YOU are responsible for following up.

Ensuring Patient Safety is of the utmost importance during a go-live period. Should you become aware of any

incident that results in patient harm, do encourage the EMHS staff person closest to the incident to submit the

incident through their usual Risk Management tools, but also relay the incident to your Elbow Support supervisor

so that

they may relay it on to the appropriate persons within the Command Center. It may not always be

obvious as to whether the patient harm was a direct or indirect result of the introduction of the new EMR tools

and workflows. The Command Center will want to work swiftly with Risk Management to quickly drill to root

cause and mitigate for others. Your relay of this information will assist with that process.

Please note the following are priorities during your time with the provider:

Date:

Critical Care Worklist

ICU Liberation Worklist

PICU Liberation Worklist

Nurse Handoff MPage Components: ICU Liberation Bundle, Oxygenation/Ventilation, Pathology
ICU Liberation Bundle

PICU Liberation Bundle

Consultant Name:

Staff Member Name:

Staff Position:

Task

Yes | No | N/A

1. Critical Care Worklist

Access list from toolbar (View)

Batch Establish Relationships with Select Rows Button

Customize columns and rows via Layout Configuration

Modify width of columns

Click column header to sort




Critical Care OBtimizqiion Checklist

Click box within column to view pertinent information
2. ICU Liberation Worklist

Access list from toolbar (View)

Batch Establish Relationships with Select Rows Button

Customize columns and rows via Layout Configuration

Modify width of columns

Click column header to sort

Click box within column to view pertinent information
3. PICU Liberation Worklist

Access list from toolbar (View)

Batch Establish Relationships with Select Rows Button

Customize columns and rows via Layout Configuration

Modify width of columns

Click column header to sort

Click box within column to view pertinent information
4. Nurse Handoff MPage

Introduce new components: ICU Liberation Bundle, Oxygenation/Ventilation, Pathology

Pull in components from Page Menu

Customize components by drag and drop

Filter by time

Refresh by component

5. ICU Liberation Bundle
Nurses at Inland and SVH will need to use My Experience to change their position to the
Nurse ICU position or pull the band in when they care for higher acuity patients.

Pull in navigator bands if not in view

Introduce new bundle and new DTAS in view

Discuss new location of Vent Bundle

Discuss how to document, modify and unchart

Discuss how to modify/filter documentation time
6. PICU Liberation Bundle

Pull in navigator bands if not in view

Introduce new bundle and new DTASs in view

Discuss new location of Vent Bundle

Discuss how to document, modify and unchart

Discuss how to modify/filter documentation time
7. Weird Gotchas
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Review where to find more materials

Comments/Concerns
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