Anticoagulation Therapy Management Checklist

Anticoagulation Management Pro!ect

Document and forward any additional questions that you are unable to answer to the appropriate
member of the team. Do not leave concerns open-ended; YOU are responsible for following up.

Please note the following are priorities during your time with the staff:

e This workflow is for staff in Cardiology, Urology, Primary Care and Anticoagulation Clinics that
manage Anticoagulation Therapy for patients.

e Order Anticoag Management JPP.

e Order Anticoagulation Patient Order.

e Assist with entering Incident tickets for Anticoauglation reports.

e Discuss how to find the Warfarin dosing Nomogram.

Date:

Cl/Support Name:

Staff Member Name:

Staff Position:

Task Yes | No | N/A
1. Add Amb Anticoagulation Workflow MPage
Move Workflow components to fit staff’s workflow.
Vital Signs component: Discuss the PowerForms and Anticoaulation Management iView
band is mapped to the Vital Signs component in the Plus sign drop down menu for quick
access.
. A-Fib, Stroke & Bleeding Risk Form — Providers can document CHA2DS2-
VASc and HAS-BLED scores.

" Outside Labs: Clinical staff will document outside lab results. This will
allow these results to populate to the Labs Flowsheet and the
Anticoagulation Therapy iView band.

. Adult Ambulatory Intake.

. Anticoagulation Therapy iView band.

Documents Component: Can filter documents to see Anticoagulation Documentation
only if needed.
Create Note section:
. Anticoagulation Education Visit Note.
= can use the /anticoag_education_list auto text to pull in a list of
education topics into this note.
" Nurse/Pharmacist Anticoag Note.
= Free text note.
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2. Anticoag Management JPP

e  Clinics where nursing manages Anticoagulation Therapy using a protocol will adopt
the Anticoag Management JPP as their new protocol.

e Located on Primary, Urology and Cardiology Quick Order MPages.

e Propose the Amb Anticoag Management Joint Practice Protocol order to the ordering
provider.

3. Anticoagultion Patient order

e Located as a single order or in the Anticoag Management JPP.

e Order the Anticoagulation Patient order
" MAs will place the order as a proposal to the ordering provider.
" If patient has an active Anticoag Management JPP the order can be entered
with the communication type Joint Practice Protocol, Active.

" RNs who manage Anticoagulation Therapy for patients may order this as
Administrative.

e The Anticoagulation Patient order is used to populate patients to Anticoagulation
Therapy Management reports.

e Discuss that when the patient is no longer in need of Anticoagulation Therapy,
discontinue the Anticoagulation Patient order.

4. Anticoagulation Reports

Discuss the different types of reports to identify if they are useful to the end user.
e Active Anti_Coag Mgmt Pts and INR Reports
e AntiCoagulation Recall List
e Warfarin Pts w/Antibiotics last 24 hours

e To request Anticoagulation Reports assist end users in entering an incident ticket

using the ServiceNow Portal including the frequency and email address they want to
receive the report. .

5. Anticoagulation Therapy iView Band

e Pull Anticoagulation Therapy iView band into view if needed.

e INR within Target Range field.
o Click reference text to display Warfarin Dosing Nomogram.

6. Warfarin Nomogram

Used by trained nurses to adjust Warfarin dosing based on INR results.

17. Weird Gotchas

18. Review where to find more materials

Clinical Informatics Education (northernlighthealth.org)

19. Comments/Concerns



https://ci.northernlighthealth.org/Flyers/Current-Projects.aspx
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